


























































































































































































































































































































































































































Military Affairs, Department of

Americans with Disabilities Act (ADA)

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS
All Years and All Funding Sources

Project Costs
All Prior Years

Project Costs
FY 2002-03

Project Costs
FY 2004-05

Project Costs
FY 2006-07

Project Costs
All Years

Project Start
(Month/Year)

Project Finish
(Month/Year)

1. Property Acquisition

Land, Land Easements, Options

$0

$0

$0

$0

Land and Buildings

2. Predesign Fees

[} =)

[} o]

oo

[} =)

3. Design Fees

Schematic

Design Development

Contract Documents

Construction Administration

ojojojo

[e){e} ] (=]

[=} (=) ]{e]

QO |O|IC

ojo(o|jo

4. Project Management .

State Staff Project Management

Non-State Project Management

Commissioning

Other Costs

ojlo|o|o

(=} [« [} [=]

[=][e] e} ]

[=]{=]{a]{e]

[=]a]{e}{e]

5. Construction Costs

Site & Building Preparation

Demolition/Decommissioning

Construction

Infrastructure/Roads/Utilities

Hazardous Material Abatement

Construction Contingency

Other Costs

247

6. One Percent for Art

7. Relocation Expenses

[ale]llele}HolHel ol le] o)

[allel b {a]{a] {e] o] [} (o]

oo |O|ojojo|lo|o

oo |ojlo|jo|olo

(=]} 4] {=]{e]{e] ][] o]

07/2001

06/2007

8. Occupancy

Furniture, Fixtures and Equipment

Telecommunications (voice & data)

Security Equipment

Other Costs

SUBTOTAL.: (items 1 - 8)

[=] [ ] {e] { e} [en]

~Niolojojo

o]
N

OO0 |0|0

~
[{o]

[hSi[=le]e]{e]

82

9. Inflation

Midpoint of Construction

Inflation Multiplier

Inflation Cost

GRAND TOTAL

07/2002

07/2004

07/2006

0.00%

0.00%

0.00%

0

0

0

$857

$796']

$822
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Military Affairs, Department of

AGENCY CAPITAL BUDGET REQUEST

Americans with Disabilities Act (ADA) Dollars i':‘ 'iﬁéﬁi’;"’&%_ﬂ% - $138) Project Detail
CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.O Bonds/State Bldgs 0 857 796 822 2,475 PAYMENTS
State Funds Subtotal 0 857 796 822 2,475 (for bond—figigged projects Amount ';?fT C:t';:
Foderal Pundy e z ; g 0 0| [GeneraiFund 857]  100.0%
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
o 0 0 5 0 0| [ STATUTORY AND OTHER REQUIREMENTS
roject applicants shou € aware tha ollowin
TOTAL 0 857 796 822 2,475 requilj'emerﬁ)tg will apply to their projects aftere adoptiongof
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 No Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 Y MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 S | Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 No MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 No MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 No MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
N MS 16A.695: Use Agreement Required
o} -
(as per Finance Dept)
No MS 16A.695: Program Funding Review
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007
(as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Military Affairs, Department of
Americans with Disabilities Act (ADA)

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

NA

Department of Finance Analysis:

Renovation funded by this initiative would continue the state’s policy adopted in 1989
to provide accessibility to all state-owned buildings.

Governor's Recommendation:

The Governor recommends general obligation bonding of $857,000 for this request
as part of his statewide asset preservation and facility repair initiative. Also included
are budget planning estimates of $796,000 in 2004 and $822,000 in 2006.

To encourage rapid expenditure of these capital funds for immediate economic
stimulus, the Governor recommends a sunset date of 6-30-2004 for the 2002
appropriation. Any portion of these funds not spent or encumbered by that date
should be cancelled.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 50
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 0
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 220
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Military Affairs, Department of
Indoor Firing Range Rehab

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $1,018,000
AGENCY PROJECT PRIORITY: 4 of 5

PROJECT LOCATION: Albert Lea, Bloomington, Brainerd, Albert Lea, Bloomington,
Brainerd,, Duluth, Jackson, Montevideo, Moorhead, Rochester, St. Peter

PROJECT DESCRIPTION AND RATIONALE:

The Minnesota Army National Guard (MN ARNG) currently has 11 Indoor Firing
Ranges (IFR’s) at its Training and Community Centers (TACC's), formerly known as
National Guard armories. These IFR's are located at: Moorhead, Duluth, Brainerd,
Brooklyn Park, Bloomington, Rosemount, Montevideo, St. Peter, Jackson, Albert Lea,
and Rochester. With the exception of Rosemount and Brooklyn Park, there is not
sufficient interest from any local government agency or group to take over the cost of
operating these ranges.

IFR Environmental Management Study: RESPEC Environmental, Inc., was
contracted by the Facilities Management Office, Department of Military Affairs, to
perform an IFR study. The overall scope of work for this project is as follows:

®  |nvestigate and document range designs and utilization - Investigate and record
existing range operation, management practices, uses and users, existing
design and technologies.

8  Determine environmental and safety compliance - Determine the applicable
environmental and safety laws, rules, reguiations and ordinances (air, water,
waste management and OSHA) where outside agencies have regulatory
authority and oversight of department activities. Determine existing conditions
through testing and analysis and compare to the environmental and safety
standards.

B  Propose course of action - Propose corrective actions including cost estimates
for each course of action. Determine best management practices and include
design criteria for “state-of-the-art” future ranges. Include cost for closing and
decontaminating ranges for other uses.

Results of Study: The result of the study indicated that most of the IFR’s exceeded
the lead concentration regulatory levels, which means extensive interior and exterior
cleanup is required. If any IFR is to remain in operation, then rehabilitation is
required with state-of-the-art technology to avoid future clean-up costs. In most
cases, these costs exceed the amount any local groups are willing to pay.

Impact. The MN ARNG no longer requires IFR’s. The Guard conducts all military
range firing at Camp Ripley on state-of-the-art outdoor firing ranges. However,
extensively utilize two of the 11 IFR’s state, county, and city law enforcement
agencies. There are also numerous civilian users who have expressed their
concerns regarding use of the facilities in letters and meetings.

The Department of Military Affairs developed plans to clean and then remodel the
range spaces to storage or classrooms. These plans include the addition of doors,
windows, HVAC, and electrical/data wiring where practical and as required for safe
ingress and egress from these areas.

Cost Estimates Per Range for Clean-up, Demoilition, and Remodeling

Cost

1. Albert Lea $ 100,100
2. Bloomington 181,500
3. Brainerd 104,500
4. Duluth 110,000
5. Jackson 104,500
6. Montevideo 104,500
7. Moorhead 114,400
8. Rochester 110,000
9. St. Peter 88,000

Total $1,017,500

If the ranges are not cleaned and remodeled, the space will sit unused as it is not
suitable for any use in its present state.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):
The funding and completion of these projects will ensure that state operating budget
dollars will not be needed for future range clean-up costs.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:
Terrence J. Palmer, Comptroller, Dept of Military Affairs

Veterans Service Building

St. Paul, MN 55155-2098

Phone: (651) 282-4678

Fax: (651) 282-4493 E-mail: terry.palmer@mn.ngb.army.mil

Major Jama M. Davidson, Facilities Management Officer

Camp Ripley, 15000 Highway 115

Little Falls, MN 56345-4173

Phone: (320) 632-7315

Fax: (320) 632-7473 E-mail: jama.davidson@mn.ngb.army.mil

Major Donald M. Rodewald, Facilities Management Office-Operations
IFR Project Officer

Camp Ripley, 15000 Highway 115

Little Falls, MN 56345-4173

Phone: (320) 632-7568

Fax: (320) 632-7473  E-mail: donald.rodewald@mn.ngb.army.mit
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Military Affairs, Department of
Indoor Firing Range Rehab

AGENCY CAPITAL BUDGET REQUEST

Dollars in Thousands ($137,500 = $138)

Fiscal Years 2002-2007

Project Cost

TOTAL PROJECT COSTS
All Years and All Funding Sources

Project Costs
All Prior Years

Project Costs
FY 2002-03

Project Costs
FY 2004-05

Project Costs
FY 2006-07

Project Costs
All Years

Project Start
(Month/Year)

Project Finish
(Month/Year)

1. Property Acquisition

Land, Land Easements, Options

$0

$0

$0

$0

Land and Buildings

2. Predesign Fees

ol|lo

[=] )

0
0

0
0

3. Design Fees

Schematic

Design Development

Contract Documents

Construction Administration

[}l {eHel o]

[w){e} (o} (=]

olojo|o

(=)=} o] =]

[} {e]} o] (e}

4. Project Management

State Staff Project Management

Non-State Project Management

Commissioning

Other Costs

(e} {e){e]{w]

olojo|o

ojlo|o|o

ojo|o|o

[=} =]} [=] (=]

5. Construction Costs

Site & Building Preparation

Demolition/Decommissioning

Construction

Infrastructure/Roads/Utilities

Hazardous Material Abatement

Construction Contingency

Other Costs

. One Percent for Art

. Relocation Expenses

[=][el{ello}el{e]{e}e} o]

olojolojo|o|o|o|o

o|lolo|olojo|ojlo|o

ol|lojo|ojo|o|olo|o

(=)l el{e]le]e]e]le] o] ]

i~

. Occupancy

Furniture, Fixtures and Equipment

Telecommunications (voice & data)

Security Equipment

Other Costs

1,018

SUBTOTAL.: (items 1 - 8)

[=l{e){e}{e] ]

1,018

[=l{e]{e] ] o]

ojo|o|o|o

9. Inflation

Midpoint of Construction

Inflation Multiplier

Inflation Cost

GRAND TOTAL

- 07/2002

0.00%

0.00%

0

$1,018

07/2001

07/2003
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Military Affairs, Department of
Indoor Firing Range Rehab

AGENCY CAPITAL BUDGET REQUEST

Fiscal Years 2002-2007

Dollars in Thousands ($137,500 = $138)

Project Detail

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 0 1,018 0 0 1,018 PAYMENTS
State Funds Subtotal 0 1,018 0 0 1,018 (for bond-flzérl‘;;ed projects Amount l:?[rcoetg:
ﬁgsggl SS:? ;astlng Budget Funds 8 8 8 g g Genera_l Fuqd 1,018 100.02/:
Local Government Funds 0 0 0 0 0 User Financing 0 0.0%
g::ea:e Funds g 8 g g 8 STATUTORY AND OTHER REQUIREMENTS
TOTAL 0 7018 0 0 1018 Prgject applicgnts should bg aware that the follovying
2 2 requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN Changes in State Operating Costs (Without Inflation) MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 No Remodeling Review (by Legislature)
Compensation —- Program and Building Operation 0 0 0 0 Y MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 es Review (by Legislature)
Building Operating Expenses 0 0 0 0 No MS 16B.335 (2): Other Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 No MS 16B.335 (3): Predesign Review
Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 0 0 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
TOTAL CHANGES 0 0 0 0 No MS 16B.335 (5): Information Technology
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Review (by Office of Technology)
Yes MS 16A.695: Public Ownership Required
(as per Finance Dept.)
N No MS 16A.695: Use Agreement Required
(as per Finance Dept)
No MS 16A.695: Program Funding Review
Required (by granting agency)
No Matching Funds Required
(as per agency request)
Yes Project Cancellation in 2007

(as per Finance Dept)
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Military Affairs, Department of
Indoor Firing Range Rehab

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

NA

Department of Finance Analysis:

Not all portions of the project request are bond-eligible. Only major renovation
activities would be eligible for bond funding.

Governor’'s Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 40
Safety/Code Concerns ] 0/35/70/105 35
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 40
State Operating Savings or Operating Efficiencies 0/20/40/60 20
Contained in State Six-Year Planning Estimates 0/25/50 0
Total | 700 Maximum 195
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Military Affairs, Department of
Military Affairs/Emergency Mgmt Facility

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007

Project Narrative

2002 STATE APPROPRIATION REQUEST: $3,235,000
AGENCY PROJECT PRIORITY: 5 0of 5

PROJECT LOCATION: Metro

PROJECT DESCRIPTION AND RATIONALE:

This project funds the planning and some predesign update of a new joint facility to
house the Department of Military Affairs Training and Community Center (TACC) and
the Division of Emergency Management, Department of Public Safety. This project
includes parking and would be located in the Metro on property to be acquired by the
state of Minnesota. Predesign update is required because of some changes in scope
and updating for current facility requirements.

This proposed facility would house administrative, training, and educational activities
of the Minnesota National Guard and would provide space for storage, emergency
operations, and to reconstitute agencies of state government in a disaster. This
project envisions the construction of a specially designed (estimated 130,000 square
foot) facility of permanent, masonry type construction and concrete slab floor.
Included will be all utilities, pre-wired workstations, military vehicle parking, required
testing, privately owned vehicle parking, mechanical and electrical equipment,
security fencing, flagpole, sidewalks, and security lighting. The facility will utilize the
most economical energy sources available at the proposed location and provide
infrastructure that would allow for maintaining technologically modern equipment over
the life of the facility.

The department is currently housed in the Veterans Service Building and in the
armory on Cedar Street. Both of these buildings are fully occupied and have no room
left for growth. Neither building has enough space to adequately house current staff
or the anticipated additional required staff. Some agency staff, who should be at the
headquarters, are housed throughout the metro area. There is also a severe lack of
storage space. Both buildings are woefully inadequate for the department's
technology needs. Temperature, air quality, and humidity control in both these
facilities are inadequate. Although both agencies agree that the Department of
Military Affairs and the Division of Emergency Management could best serve the
citizens of the state if they were co-located, there is not sufficient space to
accommodate this. ‘

Staff Operating Space Requirements. The department has outgrown its current
space. The staff located in the Veterans Services Building has grown from 52 in
1975 to over 131 today. Additional staff, that could better serve the Adjutant General
if co-located with the headquarters, is currently housed throughout the metro area.
Staff consolidation would increase operating efficiencies and save travel expenses
and fax line use charges.

The federally mandated electronic records storage project requires consolidation
and electronic storage of all Army National Guard personnel files at this office. This
will require space for an additional 25 staff members and an increase in the
demands on the electrical wiring and data cabling. There is not enough space
available at the Veterans Service Building to accommodate this operation.

The information management section, which provides communications and
computer networking services to all our facilities throughout the state, has grown
from a one-person operation in 1985 to a 22-person shop. The section has
completely outgrown the space currently occupied and has had to move the
growing array of the computer server and networking systems into the back office,
sharing office space with employees.

Military Affairs Staff and Activity Consolidation. Activities currently located at
the Cedar Street Armory, the Veterans Service Building, and the Roseville Armory
would be consolidated at this facility. Some of this staff should be co-located with
the Adjutant General but has not been possible to due to lack of space at the
Veterans Service Building. This consolidation would allow:

e More efficient operations and more effective communication.
m Better sharing of all resources — space and equipment.
m More rapid response to citizens of the state in times of emergencies.

Storage Space Requirements. The electronic records storage project will
eventually provide on-line access to personnel records of all Minnesota Army
National Guard soldiers. This electronic storage will at some point alleviate the hard
copy storage space requirements. However, until the system’s stability and
reliability are assessed, hard copy records for each soldier, accession records for
each new member, and discharge records for those leaving the Minnesota Army
National Guard must be maintained. Storage space for all hard copy will also be
required until the Minnesota State Historical Society grants permission to transfer or
dispose of these records. There is no more storage space available in the Veterans
Service Building, and records are now being stored at the Cedar Street Armory
under less than ideal conditions.

Veterans Service Building Obsolescence. The current leased space in the
Veterans Service Building has become grossly inadequate for support of Minnesota
National Guard missions. The facility is technologically obsolete and further
communications and data cabling has become impossible due to asbestos ceiling
tiles. The electrical wiring was not designed to handle the current loads imposed by
modern office equipment and computers. The building does not allow the technical
needs of the department to be met.

Cedar St. Armory Obsolescence. The existing St. Paul (Cedar Street) Armory
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AGENCY CAPITAL BUDGET REQUEST

Military Affairs, Department of
Military Affairs/Emergency Mgmt Facility

Fiscal Years 2002-2007

Project Narrative

was constructed in 1962 and is no longer a viable facility. The building is beyond its
useful life: it is no longer suitable to support required training and it requires extensive
life/safety updating to be in compliance with present-day codes and standards. The
building has progressed to the point of obsolescence where any further investment is
not economically prudent. It has become increasingly difficult for the units housed
there to operate efficiently due to critical space shortages. More modern space
allowances provide for computer, communications, and office machinery that were
not provided for in this facility. As of the submission of this budget, deferred
maintenance on this facllity is estimated at over $371,000.

Heating, Ventilation, and Air Conditioning (HVAC). Temperature, air quality, and
humidity control in both these facilities is inadequate causing unhealthy work
conditions for our employees and the potential for equipment failures from heat
stress. Employees are currently subjected to widely varying temperatures throughout
the day.

State Function Consolidation. This facility would also provide 25,000 square feet
for the Division of Emergency Management (DEM), Department of Public Safety.
This division is the state entity responsible for the coordination of emergency services
during a natural or man made disaster. The state mission of the National Guard and
the emergency response mission of DEM are very closely related. Indeed, it was
discovered during the flood crisis of the spring of 1997, that interagency coordination,
planning, and statewide responses were clearly enhanced by co-location of DEM and
Military Affairs.

DEM's conventional office space is dedicated to daily activities; it is reasonable to
share its operations center and business recovery center with other similarly directed
agencies, such as Military Affairs. A National Guard TACC would include many
similar spaces, which could be jointly shared with DEM. Shower rooms, locker
rooms, kitchen space, and communication area are several areas that should be
explored for joint use. Additionally, it may be practical to configure, equip, and
construct the National Guard's assembly hall space in such a manner that would
enable it to be used for a business recovery center. Wiring, cable trays, and conduit
could be installed in the floor which would make it simple to bring in voice and data
lines for government agency reconstitution.

State Must Support the National Guard. The National Guard is a unique
organization. While the federal government provides the vast majority (95%) of
‘funding, the National Guard remains, first and foremost, a state program under the
control of the governor until mobilized for federal duty. Over the last 10 years, the
National Guard has been mobilized for 42,436 state active duty days, and mobilized
for federal duty for a total of 35,900 days.

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE):

The majority of the department staff, now located in the Veterans Service Building,
would move to the new facility, lowering the cost of leasing this space in the
Veterans Service Building and freeing it up for other purposes, including additional
space for supporting and housing veterans’ groups. Currently, DMA leases
approximately 26,000 square feet in the Veterans Service Building (VSB). This
leased space requirement would be reduced to less than 3,000 square feet at the
VSB.

The existing Cedar Street facility is also extremely expensive to operate and
maintain. Numerous window air conditioners are currently used to maintain
reasonable operating temperature during warm weather. The department expects
that a new facility, with more efficient HVAC systems, will be less costly to operate.

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL:

Terrence J. Palmer

Comptroller, Dept of Military Affairs
Veterans Service Building

St. Paul, MN 55155-2098

Phone: (651) 282-4678

Fax: (651) 282-4493

E-mail: terry.palmer@mn.ngb.army.mil

Mr. Ron Feia, Facilities Planner
Camp Ripley, ATTN: MNAG-FMO-O
15000 Highway 115

Little Falls, MN 56345-4173

Phone: (320) 632-7485

Fax: (320) 632-7473

E-mail: feiar@mn-arng.ngb.army.mil

Kevin Leuer

Director of Emergency Management
444 Cedar Street, Suite 223

St. Paul, MN 55101-6223

Phone: (651) 296-0459

Fax: (651) 296-0459

E-mail: kevin.leuer@state.mn.us
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Military Affairs, Department of
Military Affairs/Emergency Mgmt Facility

AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Project Cost

TOTAL PROJECT COSTS Project Costs | Project Costs | Project Costs | Project Costs | Project Costs | Project Start | Project Finish
All Years and All Funding Sources All Prior Years FY 2002-03 FY 2004-05 FY 2006-07 All Years (Month/Year) (Month/Year)
1. Property Acquisition
Land, Land Easements, Options $220 $0 $0 $0 $220
Land and Buildings 0 0 0 0 0
2. Predesign Fees 400 48 0 0 448 07/1998
3. Design Fees i e o
Schematic 0 340 0 0 340 07/2003 04/2004
Design Development 0 1,500 0 0 1,500 07/2003 07/2004
Contract Documents 0 920 0 0 920 07/2003 07/2004
Construction Administration 0 300 0 0 300 07/2003 06/2006
4. Project Management : 08/2004 06/2006
State Staff Project Management 0 0 0 0 0
Non-State Project Management 0 0 560 0 560
Commissioning 0 0 300 0 300
Other Costs 0 0 0 0 0
5. Construction Costs 08/2004 08/2006
Site & Building Preparation 0 0 200 0 200
Demolition/Decommissioning 0 0 0 0 0
Construction 0 0 29,898 0 29,898
Infrastructure/Roads/Utilities 0 0 400 0 400
Hazardous Material Abatement 0] 0 0 0 0
Construction Contingency 0 0 1,500 0 1,500
Other Costs 0 0 0 0 0
6. One Percent for Art 0 0 299 0 299
7. Relocation Expenses 0 0 200 0 200 06/2006 07/2006
8. Occupancy 06/2006 07/2006
Furniture, Fixtures and Equipment 0 0 400 0 400
Telecommunications (voice & data) 0 0 600 0 600
Security Equipment 0 0 500 0 500
Other Costs 0 0 0 0 0
SUBTOTAL: (items 1-8) 620 3,108 34,857 0 38,585
9. inflation
Midpoint of Construction 07/2002 07/2004
Inflation Multiplier 4.10% 12.70% 0.00%
Inflation Cost 127 4,427 0
GRAND TOTAL $3,235 $39,284 $0
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AGENCY CAPITAL BUDGET REQUEST
Fiscal Years 2002-2007
Dollars in Thousands ($137,500 = $138)

Military Affairs, Department of

" " - Project Detail
Military Affairs/[Emergency Mgmt Facility

CAPITAL FUNDING SOURCES Prior Years | FY 2002-03 | FY 2004-05 | FY 2006-07 TOTAL SOURCE OF FUNDS
State Funds : FOR DEBT SERVICE
G.0 Bonds/State Bldgs 620 3,235 39,284 0 43,139 PAYMENTS Percent
State Funds Subtotal 620 3,235 39,284 0 43,139 (for bond-financed projects
Agency Operating Budget Funds 0 0 0 0 0 only) Amount | of Total
dency perating Tucd General Fund 3,235]  100.0%
Federal Funds 0 0 0 0 0 User Financin 0 0.0%
Local Government Funds 0 0 0 0 0 9 210
g’t'r“’::e Funds 8 8 g g g STATUTORY AND OTHER REQUIREMENTS
Project applicants should be aware that the following
TOTAL 620 3,235 39,284 0 43,139 requirements will apply to their projects after adoption of
the bonding bill.
CHANGES IN - Changes in State Operating Costs (Without Inflation) v MS 16B.335 (1a): Construction/Major
STATE OPERATING COSTS FY 2002-03 | FY 2004-05 | FY 2006-07 | FY 2008-09 es Remodeling Review (by Legislature)
Compensation -- Program and Building Operation 0 0 0 0 No MS 16B.335 (1b): Project Exempt From This
Other Program Related Expenses 0 0 0 0 Review (by Legislature)
Bu!ld!ng Opergting Expenses 0 0 650 670 No MS 1§B.33§ (2); Othex: Projects
Building Repair and Replacement Expenses 0 0 0 0 (require legislative notification)
State-Owned Lease Expenses 0 0 0 0 Yes MS 1§B.335 (3): P{e'desiqn Review
-Nonstate-Owned Lease Expenses 0 0 0 0 Required (by Administration Dept)
Expenditure Subtotal 0 0 650 670 Yes MS 16B.335 (4): Energy Conservation
Revenue Offsets 0 0 0 0 Requirements
Other Offsets 0 0 <372> <409> Yes MS 16B.335 (5): Information Technology
TOTAL CHANGES 0 0 278 261 Review (by Office of Technology)
Change in F.T.E. Personnel 0.0 0.0 0.0 0.0 Yes ?/IS 16A';§95: Pughc :I))wnerShlp Required
) : as per Finance Dept. :
PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount No | MS 16A.695: Use Agreement Required
Laws of Minnesota (year), Chapter, Section, Subdivision (as per Finance Dept) : :
Laws 1998, Chapter 404, Section 16, Subdivision 4 100 No | MS 16A.695: Program Funding Review
Laws 1996, Chapter 463, Section 15, Subdivision 4 220 Required (by granting agency)
Laws 1994, Chapter 643, Section 2, Subdivision 7 100 No Matching Funds Required
Laws 1991, Chapter 345, Article 1, Section 108 to use unencumbered 0 (as per agency request)
balances from Laws 1984, Chapter 597, Section 9(d) 200 ves | Project Cancellation in 2007
TOTAL 620 (as per Finance Dept)
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AGENCY CAPITAL BUDGET REQUEST

Military Affairs, Department of
Military Affairs/Emergency Mgmt Facility

Fiscal Years 2002-2007

Project Analysis

Department of Administration Analysis:

Without a predesign document being updated prior to the request, it is not possible to
evaluate the request. Admin is concerned with a request for additional predesign
funding when the previous $100,000 funding from FY 98 has not been expended. It
is unclear how this project relates to proposed joint facility for Community Center and
Department of Public Safety.

Department of Finance Analysis:

The 1998 bonding bill appropriated $100,000 for pedesign of this facility under a plan
based on a site donation by the city of St. Paul. Because that donation never
occurred, these predesign funds have not been spent.

Also, the Department of Administration has scheduled asbestos removal in FY 2002
for the offices currently used by Military Affairs on the 4™ floor of the Veterans
Services Building. If the proposal was funded, reduced Military Affairs lease costs for
the Veterans Services Building space would be replaced by lease costs for the
proposed facility. Depreciation costs, as well as debt service costs on the space
previously occupied by Military Affairs, would need to be supported by its new
tenants.

Governor’'s Recommendation:

The Governor does not recommend capital funding for this request.

STATEWIDE STRATEGIC SCORE

Criteria Values Points

Critical Life Safety Emergency - Existing Hazards 0/700 0
Critical Legal Liability - Existing Liability 0/700 0
Prior Binding Commitment 0/700 0
Strategic Linkage - Agency Six Year Plan 0/40/80/120 80
Safety/Code Concerns 0/35/70/105 0
Customer Service/Statewide Significance 0/35/70/105 35
Agency Priority 0/25/50/75/100 25
User and Non-State Financing 0-100 0
State Asset Management 0/20/40/60 20
State Operating Savings or Operating Efficiencies 0/20/40/60 20
Contained in State Six-Year Planning Estimates 0/25/50 50
Total | 700 Maximum 230
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